ECOLE PAULINE JOHNSON PARENT ADVISORY COUNCIL
Meeting Minutes
February 12", 2026 6:00- 8:00pm

Location: PJ Library

Attendee: Mme. Evans, Melissa, Barry, Verena, Cathy, Maryam, Kamyur, Kelly

1. Welcome and call to order: Melissa
2. Land acknowledgement: Mme. Evans

3. Principal’s Report: Mme. Evans
Bell Schedule
e Two bell schedules currently. Proposing to have one bell
schedule starting at 8:50am and finishing at 2:50pm
o At 8:45am first bell rings when doors open and again at
8:50am to signify class start
e Break time may still be staggered
e Considerations for traffic but hoping to increase efficiency for
parents with children in different age groups, decrease time
when children have to wait in line
e Possibility to bring back Traffic Blitz for safety reminder
e Email Mme. Evans for any feed back
Devices
e 100+ devices available for students in school if needed. Cost of
replacement in the next 4-5 years could be significant
e Encourage family to bring their own device. Chrome book is
recommended
Summer learning
e Will be hosted in Irwin Park and not PJ this year
e 5100 refundable deposit will be implemented to secure a
place in the program. Once the course is completed, deposit
would be returned to minimize turn over
e Registration to be opened after spring break
e Indistrict application will be prioritized this year
Playground
e Drainage issue was cleared for now
e Bark mulch has to be replaced and drainage to be evaluated
e Grantis available to address the issue. Evaluation tentatively
to start during spring break
e Goal to improve accessibility



4.

9.

Financial Update: Melissa
e Focusing on balanced budget this year
e Fun Lunch $5202.02 from Sept — Jan included Stripe fee YTD $1260.97
e PICI $1475.00 to date
e Vintage Spirit wear $415
e Santa’s Workshop $1305
e Bingo $311
e Goal to raise an extra $10,000 with Fun Lunch increasing to 5 days, movie night,
spring spirit wear sale, PICI will continue, Mother’s Day Mingler with 50/50 Draw

Upcoming Events: Melissa
e Lunar New Year Feb 20, 26
e Gelato Days Feb 27, 26; March 6, 26; April 3, 26; May 1, 26; June 5, 25

Volunteer opportunities: Melissa
Please visit https://www.ecolepjpac.com/volunteer/
PAC Executive team member needed for next school year
i. Secretary
ii. Event Coordinators (3 positions — Big Events, Small/Special Events, Event
Assistant)
iii. Communication Lead

Discussion Topic: Melissa
e New vender proposed by parent. Foodie Day. Proposal submitted with financial
projection, to be reviewed with Fun Lunch team.

Questions and comments: Melissa

Adjournment: Melissa

Next PJ Parents Meeting: April 16" 2026 Venue TBD 6-8pm



